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Enterprise Scheduler
Updates & Best Practices

Don't just schedule, apply these best practices when scheduling
your installations and take advantage of the analyzing power of
the Enterprise Scheduler.

Matt Stevens




Best Practices PACIFIC
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« Set up your Scheduler for success using the Schedule
Manager.
« Stay focused using Schedule Sections effectively
« Save some clicks using appointment colors
» Populate fields to take advantage of filtering ability

 Tools to help you see things more clearly and schedule easily.
« A little data on your Work Orders can go a long way
» Use the Work Order List to quickly add to the calendar
* Quick turn around scheduling using a TBD resource for each skill set

* Classifications that give back.
« Set an appointment status so you know more than just who and when
« Super Colors have a higher priority so make it mean something.



Schedule Sections:

These focused calendar views help in
multiple ways.

In the Schedule Manager you can quick
assign or modify the Schedule Section
for each of your Installation Crews.

These Schedule Sections break your
calendar view into a focused group of
installation crews helping you to see
availability and different types of
scheduling needs while also making your
scheduling more efficient.
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Installer Record -
Installer Setup

Save

SchsectionName colortext Y | colorback

A Iefro U=l

' ANCES CARPET COMPANY INC

1_Installation black wheat

11_Carpet black yellow

12_Resilient black orange S
14_Tile_Ceramic black lightblue | Jl11_Carpet i .]
15_Wood_Laminate black wheat y

plack =] peachpuff |~
cTmMoo |
In the Schedule Manager you CPT.MOD

can easily assign your
installation crew to a schedule

section or change the section
that they are assigned to.

CER PRP DMO black lightblue

PFW SFW LAM black yellow
PFW SFW DMO PRP LAM black yellow

WO R M e e WU e W

PFW LAM black yellow
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Scheduling Simplified

@ 151110 (2CC590)

Fill 7% Enterprise System

Navigator | Workorder List * Schdule - all

Data Processing Panel WorkOrder List

Seard view... |WOnum
Found 33 Records

11_Carpet

JobNum

12_Resilient

Viet Work Order

WO_JobName

14_Tile_Ceramic

Request_Da

15_Wood_Laminate

te |StartDate

InstallerName
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Accepted | JobAddress1

JobAddress2 JobCity

StorelD | SalesRep1
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Search All by Date

2q Date. Date End
2023-09-01 2023-11-21

 Store/Location List like 12,9

1,2,2,4,5,6,7,8,9,10,11,12,13,

EEEEEEEEEEEE),

Excel Download

|-
46(

2963
2716
2962

Count:14

Assisted Living
Greenfield Apartments
Wares Construction INC
Greenbelt Builders
Greenbelt Builders

Just another jobsite
BERNARD PORTER

Just another jobsite
Assisted Living

Just another jobsite
Some Job Site

Just another jobsite
Wares Construction INC
Wares Construction INC

2023-09-19
2023-09-19
2022-05-20
2023-09-21
2023-09-21
2023-09-22
2023-09-25
2023-05-25
2022-05-26
2023-09-26
2023-09-29
2023-10-02
2023-10-16

0000-00-00
0000-00-00
0000-00-00
0000-00-00
0000-00-00
0000-00-00
0000-00-00
0000-00-00
0000-00-00
0000-00-00
0000-00-00
0000-00-00
0000-00-00

LAM Unit 214

CPT Glue Down

Floor Prep

LVT Phase 1 Add Office
VCT Phase 1

CPT Mat onsite last rooms
MOIjEcwamentEocm

CT Complete

CT 3rd Floor common area
CT Rooms 4, Sand 6

VCT hospital lobby and vaiting
CPT Rooms 4, Sand 6

CT Floor 2

T Floor 3

Billy Smith

Dallas Beller
DD Install

No
No
No
No
No
No
No
No
No

54687 Gloden Age Road
783 Juniper Way

987654 South Main

78995 Industrial Ave

78995 Industrial Ave

1224 Boring Ave

8850 VILLA LA JOLLA DRIVE
1234 Boring Ave

54687 Gloden Age Road
1224 Boring Ave

4885 RONSON COURT, STE E
1224 Boring Ave

587654 South Main

987654 South Main

Denver
SAN DIEGO
Houston
Vancouver
Vancouver
IRVINE

LA JOLLA
IRVINE
Denver
IRVINE

SAN DIEGO
IRVINE
Houston
Houston

A120228002B8BL RN |
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avigator Workorder List * Schedule - All 11_Carpet Schedule - MGMT1 14_Tile_Ceramic 15

Different Needs

A schedule section can be
used to isolate your
deliveries from your
Installations.

A Section can also be
created to schedule work
by the hour as opposed to
having a daily grid view




Installers

Select Installers and Build Schedule
Do [iendortame —[namdedioie Goriert ——Jcaorsack |

] e e T B S [ R

Dean McDean Dean N SFW DMO PRP LAM black yellow
605 BARON CONSTRUCTION BJ N LAM black yellow
1855 Hardwood and Nothing Else HardwV SFW LAM PRP black yellow
669 Dakota Smith DakotN LAM black yellow

PERFORMING ART FLOORIN! PERFGV PFW black yellow

v Include On 3chedle

IDnum Vendor Name
177 FANCY FLOORS

Schedule-Enterprise Name
FANCY FLOORS

Section ID iF
15_Wood_Laminate | " |
Text Color Backagrount Color
black v yellow
wheat =
SortCode orange
A
wod lightyellow
Information to include on aliceblue
PFW SFW LAM ]
lightblue
Telephone Number Blii&
555-WOO0D
] darksalmon
Listl Name
BGC indianred
lavendar
palegoldenrod
lightgreen
e mcsdmes
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Save some clicks

Setting the default appointment
color respectively across all the
installation crews by their
primary skill set or Trade will
help to save time manually
assigning that appointment color
during the scheduling process.
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Save

anilla Installations

e — Populate fields with
TS S oo functional data
R The Information to include on
12_Resient _ tele: 555-3067 schedule field does populate on
m the calendar view. Using
T | consistent indicators for the
e skills that Installation Crew has
et baedens can help in Multiple Ways. Al
SHV LVT VCT DMO LAM these fields displayed in the
e Schedule Manager are filterable.




Data on Work Orders

(Helps for Centralized Scheduling)

Job Start Date = Request Date

Bills Due Quick Pay Accept Accept & Post

» Point Floors

Record Info

Work Order # (¥ ]
oo 2
Contract# [ 1] ]
Job Start Date 1
Install Start Uate | 59|
InstallEndDate [ [EQ]
Ssles Person
Subcontractor |:]
B —

munity / Plan Project Manager
Al |  More Info

4| Job Description

s VCT hospital lobby and waiting

- :
= More Lines

“ile Marca Carona Textile- Textile Ivory Hex D750- 107x8.5" Smm (UNITS)

= Translate To

DR

= Translate To
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Job Description — Used for filtering

Bills Due Quick Pay Accept

Accept & Post

» Point Floors

munity / Plan Project Manager

[ |__ Mare Info

|
4| Job Description

B | /CT hospital lobby and waiting

per

“ile Marca Carona Textile- Textile |vory Hex D750- 10°x8.5" 3mm (UNITS)

Work Order #
Contract # |:]
Job Start Date [3/26/2)
Install StartDate [ [E@
Install End Date

Stora
1
1

Sales Person
Subcontractor
Installer

More Lines

DR

2 Translate To

2 Translate To




The Work Order List

Enterprise System

50.21.176.37

Data Processing Panel

Found 0 Records

Navigator ‘ Workorder List *

| Search Unaccepted By Date

]

[ Search All by Date

Req Date Begin  Req Date End
{2023-09-01 [2023-11-21

[1,2,3,4,5,6,7,8,9,10,11,12,13, |

Excel Download

New Feature

Schedule - All 11_Carpet

Schedule - MGMT1

i

WorkOrder List Viey Work Order Viewer

view... 'WOnum JobNum

I 7

WO_JobName

4_Tile_Ceramic

Request_Date

15_Wood_Laminate

StartDate

LastDate

Description InstallerName Accepted | JobAddressi

]!

=]

=10

o)l

Hide Columns

JobAddress2

JobCity

[ |

=]

=]

No data to display
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e Like a list
of Pending
PQO’s but

for labor!




sing a TBD Resource
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Navigator  Workorder List*  Schedule - All [ 12_Resilient

Schedule  v.42A-5

18Sep2023-23Sep 2023, o o I BT IS MRS TR | o

Tue 0313

Wed 0320

N

Fri 0922

5at03-23

Resilient TRD

ISMAEL RIOS

52644 WO¥ 4600 | Gresntelt Buiders |
"On Vacation and not avaible

Vanilia installations

Robin B

Il % 2300 WO# 4571 | GNC Builders | | 4335 RONSON COURT STE E | SAN DIEGO | vet |

o J#: 2048 [WO® 4582 | Jim Tanner 11238
bodes riners ||

= | UES 2023 Work
m-‘l_,lﬂﬁm.s—_ﬂcq-nu

prer ) etk e

'Need to measure Schmidt Job for scope

Creative Flooring Installations

74 3% 3004 WO# 4582 | UES 2023
‘Werk Orders || 1450 Jeppesen Steet |

Pt otk AP

2543 [WO# 4573 | BERNARD PORTER | | 8850 VILLA LA JOLLA DRIVE | LA JOLLA| VCT 2nd Floar

Event Mgr

Save |

Job Name

Document Source
| Seiect Document [l View Document |

Setas Event Reset Documenn o Target Delele Agpt.

Segin date .. tme
[ one A Rl o> |
End date ... fime. Days

S — - [

Installer / Resource name.

D
I
TN TS work Order Color

SuperColor

Appaintment Status
00_NotAccepted

Appoiniment Note

Not Available

Text in Apptaintment Bar

Target document

Lookup Target From List
Creste Appointment - Cick Cell After Lookup From List

Gl Oaa

Event List

12:55 AM

9/22/2023
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Document Source SOLUT[ONS
I4385 I I‘:\O I DCUMer A Cyncly Company
[ Set as Event l I Reset Documentd to Target l _

Appointment Status e

BEDN -7 ooz 20| e |

i End date ..... ime Days
Generic Labels o TR e o~~~ [
Some Common Definitions [Crraiosy | [Cisharosy | [Czeevisroey | [

ID Installer / Resource name
00 — Not solidified internally [58_| [ERNRILEY I
_ _ _ ARl ek Order Color
01 - Confirmed with Installation Crew SuperColor | ]
) ) . lur'de‘med ‘
02 — Confirmed with client or pre-walked Appontment Status
OISON%& n‘] o
03 — Install complete, awaiting approval 01_Cenfirmed :
— 03_Compd
04 — Approved for payroll. it it |
90_Lock ner | | 3700 SANTA FE AVE |
99 _Locked
Be consistent 7
LookUp |
|




Super Colors

Generic Labels

An additional higher priority
classification.

Some Examples:
Quality incident/Call Back
High priority installation

Special Certification required

=
[ s ] son

Job Name

Document Source

= |0 |
l Set as Event I l Reset Dooument# 1o Target I _

Begin date .. tme

BN - [[oeiezo2s 200 [ e - | NEEE

End date ..... fime Days
RN -7 (051420232100 | Time - | SRR (1]

[ 1FRuDay | [ tsHaifDay | [ 2navaroay | [

ID Installer / Resourca name
[358 | [BRIAN RILEY |

IR TR ok Order Color

SuperColor l l

defined
undefinad
HiFrofile [dar<red]
Service [green]
FollowUp [purpie]
Second Appt [bisque]
Closed [gray]
Special [canatz ope]

fner | | 3700 SANTA FE AVE |
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The Agenda List
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| Navigator  Workorder List * ‘ s:hedule-AII1 12_Resilient  Appt. List (Agenda)

Schedule v.42A-5

T | 3 e
" Tue 03-13 5at 0923

E Deiivery Truck 1
oeL

Delivery Truck 2

" QUICKWAY TRANSPORTATION

DEL Emerge

Segin date .. time

BN = mmz o |
| <00 |

InHouse Labor
B End date ..... time

<Time |[08/2020232500 || Tire =

1 Fall Day Half Day

Eiizabetf Hourly = 2684 (WO# 4357 | i Vancouver | IH 15t Floor Ceramic Tile

Jos Houry Installer / Resource name
[Delivery Truck 2

- . [
PREP People
= = pom dower s s wovaco 2+ Y
—_— SuperColor
Dall:s Beller IWO# 4588 | JIM BILLINGS INTERIORS | | 7846 LOOKOUT DRIVE | LA JOLLA | test invoicing non rev rec:
P OMO

Status

Carpet TBD = 2734 WD= 4802 | Just ancther joesite [prcomimed
o 11 1234 Boring Ave | IRVINE | CPT Mat onsite 01_Confirmed
Jid WHINERV Lo .

Not Available

BRIAN RILEY
ceTaco Text in Apptointment Bar
SA# 2717 | Kristina : | Kristina Schlosser

LANCES CARPET COMPANY INC I #2631 |WO= 4339 | Star 10 Contractors | | 890 Industrial Way |
cPTMOO San Francisco | CPT Material & Install

Resilient TED

ISMAEL RIOS
Target document LookUp

Vanilla Installations.
TVET MOD SHV D)

e
Lookup Target From List

i _ : Lol o e Aggaimant -Gk Gl v oo

COVERING iNC Need to measure e —
LN Schmidt Job for Clear Appt Data |

Creative Flooring Instaliations 2543 [WO® 4508 | BERNARD
= Rt o

CERAMIC TED

CER PRP DA

DIAMOND TILE & STONE GUALITY T
INSTALL T

COASTAL FLOORING INC ’

TILETECH}:ﬂ“!hLERN"é o - 2083 |WO# 4808 | Assisted Living | | 54687 Gloden Age Road | Denver | CT 2nd ficor common areas _

Stephens Fioor : Event List

Ace Tile Installer

Opportunity Takeoff Proposal Calendar
2:06 AM

N

9/22/2023




The Agenda List

#% Enterprise System

Navigator  Workorder List * ‘ s:hedule-Au] 12_Resilient

Appt. List (Agenda)

Schedule v.42A-5

PREF People

Dallas Beller

13 Sep2023-185ep2023  , .. ..

Wed 0313

1

Thu03-44 o Fri 0915

Timeline

Month

Sun 0947

| Editist

Job Name

Document
E—

Setas Event Resel Documents 1o Targe! Delete Agpt.

Carpet TBD

JiMWHINERY

1WWO# 4389 | Fred Jones ||

88652 Some Street | Cleveland | OCC RES

J&: 2065
TWO# 4300 | Fred)

BRIAN RILEY
=

LANCES CARPET COMPANY INC

28004 |WOE

4515 Just anather

Jtz:.“wvousmuohnnybegoodsnwllmmwne reet | Reno | CPT Dayca:

Resilient TBD

ISMAEL RIOS

TRes

Beg ndste . tme

Enddale . time Days

B | oz 0| e | ]
T Full Day 1ot Hall Doy anoroey | [

D nstaller / Resource name

[FANCYFLOORS

[Rcmaamn)

SuperColor

‘ On Vscation and not available:

Vanilla Installations.

[WO# 4347 | Fancy Apanments For Al
;uuuhhmu [mlllwu‘} It

Robin B

CARLOS FLOOR COVERING INC

Creative Fiooring Instaliations

CERAMIC TBD
| DIAMOND TILE & STONE QUALITY
INSTALL

CER PRP OM

COASTAL FLOORINGINC
CER DM PRP

TILE TECH INSTALLERS INC
£r PRP OM

J# 2644 |WO= 4500 | Greenbelt
Bulgers || 72003 Industral Ave |

Stephens Fiooring

| - 2887-3 [WO# 4514 | Wares Construction INC | | 87654 South Main | Portiand | CT REP

Ace Tile Instalier
R PR OM

FANCY FLOORS

= 2063 WO= 4558 |
Assisted Living || 54887
o Ao DA P 21
FZGZQNM
4483 | McKenzie

| % 2638 |WO# 4415 | McKenzie

B mein B4 § Akt 1 P 1 AT VS

| McKergzie Townhomes | 2267

Hardwood and Nothing Eise

Dakota Smith

PERFORMING ART FLOORING
o pew

4= 2830 W%
:5234 McKenzie

J#2630-3 [WWO= 4518 | McKenze Townhomss | | 2267 McKenzie Rd. | Abbotsford | LAM to new buiding

J= 2702 IWO#

4 = 2283 |WO# 4808 | Assisted Livng ||
54681 Gloden Age Road | Denver | LAM Untt

undefined
Appoiniment Status
[o2_Compietes

Appointment Note

Not Available

Text in Apptointment Bar

J#: 2639 |WO# 4483 | McKenzie Townhomes | McKenzie
Townhomes | 2267 McKenzie Rd. | Abbotsford | LAM

Target document LookUp

Lookup Target From List

Create Appoiniment - Click Cell After Lookup From List

Event List

Navigator Customer

Proposal Calendar

222 AM

9/22/2023
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The Agenda List
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Navigator | Workorder List*  Schedule - All  12_Resilient

Looking for

UserDetails

Matt | 10MGMT | 2
Schedule
Schedule - MGMT1
Schedule - MGMT2

Workorder List *

11_Carpet

12_Resilient

14_Tile_Ceramic

15_Wood_Laminate
Appt. List (Agenda)
Windows

« Quality
Incidences

Navigator Customer Opportunity Takeoff Proposal Calendar
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Next Up.

Afternoon Refreshments
2:45 — 3:15 pm

Followed by: Breakout #3
3:15 - 4:00 pm

» Phased Labor Best Practices— Griffin Ballroom
* New User Tax Report & Paid to Source Tax Type — Belle Meade Room
« FloorRight Product Setup & Tile Patterns — Arlington Room




