| Extended . ob = unner Education
N SErr—

CATION
MINAR Wednesday, May 19, 2021

Time Session Location

9:00-10:30 Why the Budget Matters Hermitage CD
Enterprise Job Costing
New JobRunner Invoicing
Posting Hourly Labor

10:30-10:45 Coffee Break Hermitage Foyer

10:45-12:00 Job & system cleanup tactics Hermitage CD
PROactive system management

12:00-1:15 Lunch
(on your own)

1:30 - 3:30 Commissions - projections & analysis tools Hermitage CD
Month & year end closing
PO's
Inventory Management
Fixing Receiving Errors

3:30-3:45 Snack Break Hermitage Foyer

3:45-4:45 Get the most out of Enterprise Scheduler Hermitage CD
Enterprise Reports
Expanded Layouts -why EVERYONE should use
them

4:45 - 5:00 Q&A



General Session-day 1
A Y

il
Thursday, May 20, 2021
() Sales () Operations @ Accounting @ FloorRight
Time Session Location
7:30-9:00 Registration Tennessee Lobby
7:30-8:30 Breakfast Ravello Restaurant
General Session
9:00-9:30 g _ Tennessee Ballroom
9:30 - 10:30 New Features Overview
10:30 - 10:45 CRiEE B Tennessee Lobby
10:45-11:00 Feering Fuenel Tennessee Ballroom
11:00-12:00 JotForm ,
New Technology & Cloud Hosting
12:00 - 1:00 Lunch Ravello Restaurant
Breakout Sessions
1:00 - 2:00 @Credit Card Best Practices Hermitage 2
) Mission Control Tennessee Ballroom
@rloorRight Cloud Licensing Hermitage 1
2:10-3:10 @|nstaller Retention Hermitage 1
( )Warehouse Inventory Best Practices Tennessee Ballroom
”Estimation & Management Integration Hermitage 2
3:10-3:30 Snack Break Tennessee Lobby
3:30 - 4:30 @Flooring Financial Hermitage 2
System Efficiency Tools Tennessee Ballroom
Creating 3D Rooms Hermitage 1



Time

7:30-9:00
7:30-8:30

9:00-10:40

10:40-11:00

11:00-12:00

12:00-1:00

1:00 -2:00

2:10-3:10

3:10-3:30

3:30-4:20

4:20 - 5:00

General Session - day 2

Friday, May 21, 2021
()Sales () Operations

Session

Registration
Breakfast

General Session

Inventory Analysis Report
Installer Mobile

Updates & Licensing
DocuSign Integration

Coffee Break

Breakout Sessions

z General Ledger Posting Events
) Pacific Solutions Mobile
@ Roll and Layout Setup

Lunch

(@ Tableau & New Analysis Reports
(@ Harnessing Enterprise Scheduler's Power
Flash Cove Tools

Leveraging Enterprise Financials
‘ Warehouse Management Module
. FloorRight Printing & Custom Reports

Snack Break

General Session

Education Segment

Software Suggestion Reviews
Q&A's
Closing

@ Accounting

@ FloorRight

Location

Tennessee Lobby
Ravello Restaurant

Tennessee Ballroom

Tennessee Lobby

Hermitage 2
Tennessee Ballroom
Hermitage 1

Ravello Restaurant
Tennessee Ballroom
Hermitage 2
Hermitage 1
Hermitage 2
Tennessee Ballroom

Hermitage 1

Tennessee Lobby

Tennessee Ballroom

Tennessee Ballroom



| A Extended FloorManager Education
U§ERS

CATION
MINAR Saturday, May 22, 2021

Time Session Location

9:00-10:30 PROactive system management tools Hermitage CD
Inventory management
Month & year end closing

10:30 - 10:45 Coffee Break Hermitage Foyer
10:45 - 12:00 Job & system clean-up tactics Hermitage CD
AP misc costs

Fixing receiving errors

12:00-1:15 Lunch
(on your own)
1:30 - 3:30 Utilizing the Hourly Labor Matrix tool Hermitage CD
Product catalog creation
PO's
New hires & promotions set up
3:30 - 3:45 Snack Break Hermitage Foyer
3:45-4:45 To-Do's Hermitage CD

Enterprise reports
Expanded layouts

4:45 - 5:00 Q&A



