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Mission Control for a
Healthy System

Using Mission Control for Sales Analysis and Exploring
New Enhancements

Debbie Neal
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Benefits of Using Mission Control

The Why, Where, & What




Why Should You Use Mission Control? PACIFIC

SOLH}TIICC)NS

Assist in keeping a healthy, happy system

Sales personnel’s ability to view their projects in a list view

and a found set

Overall viewing of job milestones

= FINC
= FINC

= FINC

ing jobs that need to be invoiced
ing work orders that have not been processed
ing materials or labor that are not verified



Where do I find Mission Control?  HSIEE

A Cyncly Company

Mission Control can be found on any Job above the project/job number

File Edit View Insert Format Records Scripts Window Help

Delete Find Find All Print Transfer List View Change Order Lock Export Refresh Web Help
| Ordered | rder | Received | Scheduled | De | verified | Invoiced i nm Paid ( | NA Start Date all Com
Job ne Point Floors -
Job Start Date [8/29/2023
Owner [Ware Construction LR Customer.PO
QsSold To Contact / Phone D Ship To Community / Plan General Contractor Plan Date
[une Smith I Name [wares C e =l | Architect [N/A ‘:
726 I [ ] Location =1 [ Designer Store Entry Person
[845 Apple Road Address [87 South 34th St Project Manager
Lot/ Suite # Accounting Manager Sales Person 1
[CARLSBAD ] [cA_Joss2 City, State, Zip [Nashville | [123a5 [~ Line Of Business [Debbie
] Fax [ M Phone (123 456-7890 ] Fax [ Job Description [Company Office 3 Sales Person 2
Entry CRM AclivitesT Upgrades T Bundle T Status T Profits TChg Orders T Job Mail T Pick Ticket T Forms T Project Y Sitefotos ]
Filter Mat [ Lab Filter Product Type Filter Procurement Filter Job Progress Filter Job Costs
d | & & éé. : 9 More |
S.Quan W.Quan Unit Length ID# Product Description o] /Item Number 3 Total Actions
Width Labor Type / Labor Description
Capet 750 isY 4573PHILADELPH Neyland li 20 50510 30450 Freedom Al 524.48' $18,360.00 & @
ine# 1  Labor  [750 | sy h2 | & [carpet Install Carpet Glue Down Office 3 Reception Area, Hall $7.000 $5,250.00
Notes Q@ lincludes Material Supplies Take-up and Dispo Notes  Q [After Business Hours Notes Q_ KT '~ ()3
Customer Installer ~ Code 1234 PO )
0> -] &
bdhesive 5 | [Each [2555 HENRY 256 Carpet Adhesive 4 Gallon {10-12 Sy Per Gal) A $57.650] SI72956% @
Line# 2 Labor 7
Notes Q - Notes Q Notes Q_ v % (T
[Customer Installer PO 3
] (=S ] &
Labor L | | | | _H I @
Line#3  Labor  [750 [ Y | Carpet Take up and Removal NiA 55250 $3,937.50
Notes Q Notes Q Notes Q_ ~ %3
&6 B6» "o D0
Underlaym 4 [ [Each [851 Jardex Sdp Self Drying Fast Setting Patch 40 Lbs 34jygF YRQ3UEH2HXQ 34jygFYRQ3UEH2HXQ $53.470 $213.88 & @
Line# 4  Labor |1 | EA _] FLOOR FLOOR PREP F&l Office 3 Reception Area, Hall $200.00 ] $200.00
MNotes Q@ Notes Q@ |FLOAT & LEVE Notes Q_ ~ %3
[Customer Installer PO )
-] no i1+] &
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Misson Control SOLUTIONS

ock | Template | Sessions Export Refres

nstall Complete . nnnn

Project #

Joh # Customer PO
3011

Date Plan Date
18/29/2023

Store Entry Person
{ One Point | [Debbie

Qalae Darenn 1




What information does Misson Control peaciric
provide?

 Brings over information from the status bar on jobs
 Project # (if applicable)

« Job #

» Job date

 Job Description

 Assigned sales team member

« Start Date (with Job Start Date Verification Indicator “C")
« GPM

« Budget Trend Indicator
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Overview of Mission Control

person__[ull] startate [ul] | cus [l]]--udge Luf Luf luf Luf luf luf Ll [l luf luf Luf luf wl

88.75% Locked lered Work Order | Received Scheduled Delivere Veritie voice omm Set Fal lose Z WO Accept
Locked lered | |Work Order | | Receive Scheduled ' | Delive Verifi voiced nm Set »’ lose WO Accept t
88.21% J Locked Ordered | |Work Order | Received | Scheduled | Delivered Verified Invoiced | = Comm Set | |Comm Paid lose Paid WO Accept
. Locked Ordered | Work Order | Received | Scheduled Deliverec Verified voice comm Set omm Pai lose 3 WO Accept
. Ordered Work Order Received Scheduled Delivered Verified voice on : Pai lose : WO Accept
72.73% - Locked Ordered | |Work Order | Received | Scheduled | Delivered Verified voice Comm Set | Comm Paid lose Paid WO Accept
50.66% Locked Ordered | Work Order = Received hedu Delivers Verified voice Comm Set | | C 1 Pai lose P WO Accept
3/21i2023 -99.99% J Locked Ordered Work Order | Received hedule Delivered Verified Invoiced Comm Set | | Comm Pai lose Paid WO Accept
3/23/2023 J Locked Ordered Work Order = Received hedule Delivered Verified Invoiced Comm Set | | Comm Pai lose 3 WO Accept
J Locked Ordered Work Order Received Scheduled Delivered Verified Invoiced 1 Pai lose F WO Accept
38.20% Ll Locked Ordered | |Work Order | Received | Scheduled | Delve Verified Invoiced nm Set 1 Pai lose Paid WO Accept t
41.38% Locked Ordered Work Order Receive Scheduled Delivere Verifie voice _omm Se omm Pai lose F WO Accept tal
5/31/2023 96.81% - Locked Ordered | Work Order = Received hedule Delivered Verifiec Invoiced Comm Set | Comm Paid lose Paid ) Accept Install Comp
37.60% Locked Ordered Work Order | Received Scheduled Delivere Verifie voice nm Set Pai lose Pa WO Accept
3122023 91.30% Bl ocke Ordered | Work Order | Received hedu Deliy Verif Invoiced 1 lose Paid ) Accept t
95.63% - Ordered 2 Received Schedule Delivered Verifie Invoiced Comm Set | | C 1 Pai lose Paid
3427% cked Ordered | Work Order = Received hedule Deliverac Verified voice Comm Set | | Comm Pa lose z WO Accept
-3.10% Ordered Work Order = Received hedule Delivered Verified Invoiced Comm Set | Comm Paid lose Paid WO Accept
2/10/2023 - Locked Ordered | Work Order = Received | Scheduled | Delivered Verified Invoiced nm Set P lose Paid WO Accept
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Enhancements in Mission Control

Status Bar Additional Features




Job Start Date Verification RAGIEIG

« Intended to be toggled manually by the user

 Click on the Job Start Date indicator in the status tab
« Confirmation Message asks the user to verify the date
- Blue(Periwinkle)lindicates the process is verified
 Ability to reverse the verification

» (lick on the Job Start Date Indicator

« Prompts will ask the user to confirm

« Grey for incomplete.



New Button on the Status Bar Indicator 5&9}5@

A Cyncly Company

Job Start Date Verification

3
:
§

Transfer ‘ Change Order ‘
...... i ! Job Start Date 5tll [
i [ ——
Project# [i i - :
Jon Start Date [ r i . Materisls
owner Job ¥ : '—'M
General Contractor o . I
Date
Architect et Message
Designer Slore ‘
Project Manager [1-0ne Point ' Would you like to confirm this job start date? —
Accounting Manager Salag Perso =]
-

Cancel Yes

TR 3

llllllllllllll




Install Date Verification RAGIEIG

Intended to be toggled manually by the user

Click on the Install Complete indicator in the status tab
Confirmation Message asks the user to verify completion
Blue(PeriwinkleYlindicates the process is verified

Ability to reverse the verification

Click on the Install Complete Indicator

Prompts will ask the user to confirm

Grey for incomplete.



New Button on the Status Bar Indicator g&g;ggss’

A Cyncly Company

Install Complete Verification

Joo Start Date [B15/2023 :
owner I;:';: I(I: uuuuuuu FO ]
General Coniraclor Da!e' Flan Dam
nnnnn foct prgiz023 | ]
Designer Slore Entry Person
Project Manager [rOne Paint ] [pessie ] i [ Refesh Totahs |
Accounting M r Sales Person 1 i Refresh Totaks Labor
ccounting Manage: [ v rrrem 1% i Matesials
i ||Details / Signature
|
....................... Message
Femm===S Would like to mark the installation as complete?
[—
081 Custi

| Cancel I | Yes |

T i

L Custome

||||||||||||||

ok




PACIFIS

SOLH}TIIC(?NS

Using Filters in Mission Control

Enhancements and Drilling Down on Search Fields
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| ocation of Filter in Mission Control soiorions

File Edit View

Insert Format Records Scripts

Window F

Filters Refresh Statuses

Project #

Joo N

2R R PR

2716
2720
2716
2726

T TIO0

4;/21/2022 reenfield Apartments
4;/25/2022 ey Doey
4;/25/2022 Greenfield Apartments
5722022 Janey Doey

(=g le N on T2 te B | lovbvsnwnns TMYVvn e



Exploring the Filter Options SGIoR:

A Cyncly Company

I Legend D Status Complete D Status In Progress . Status

Locked Verified lod Fillers

Ordered Invoiced

Work Order Comm Set

Received Closed

Scheduled Paid

| |
| |
| |
[ woncceped |
| |
| |
| |

I Comm Paid I

Delivered Job Start Confirmed

Install Complete

Rev Rec: |O % Comp. O Comp. Contract @ All

Sales Person: I

|
Store: I |
I
|

Line of Business: I

Save current filter:

Job Start Date Range: to l

Load a saved user filter.
Job Close Date Range: to | I Select a filter
EekiDaio RS |:] e ‘:l Load Month-End fiter:

Budget: [ ] [ serectafiter

cReset | [ LimtFiter | [ Extra Fier | [ appiy Fiter |




Exploring the Filter Options E&%‘ELSS

A Cyncly Company

Legena Status Compiete [] stztus in Progress [ =status incompiete Unseeciad / No Prate




Enhancements in Mission Control Filters E&&'ELSS

« Intended to be toggled manually by the user
 Clicking on buttons to activate & and deactivate filters
« Boxes have drop-downs or calendars

 Color chanies
e Status in Proiress=YeIIow

« Unselected/No Preference=Light Grey
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View of Legend COAGTIoNS

A Cyncly Company

Close

Legend D Status Complete D Slatus In Progress ” Status Incomplete D Unselected / No Preference

Locked Verified Applied Filters

Ordered [nvoiced
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Setting Filters SOLYTIONS

« Choose filter options

« Apply Filter

 Use close to view |
filtered results —

Job Close Date Range: | Select 2 Se )

Pald Date Range:

Budget: I Select a e ||




Viewing Found Filtered Set L8NS

A Cyncly Company

 Filter button illuminated red to indicate filters are
activated
« Use the magnifying glass to activate the found set

File Edit View Insert Format Records Scripts Window Help

; ShowAl || U Exgort | Fiters | Refresh Statuses
Mission Control

Joo Name Job Deseription Sales Person

Q 2140 2140 8/1/2017 o Davey Jones Ordere(;— Work Ord.:r Venhedn Invoiced WO Accept

Q 215 2156 0812017 Lumina Tim Noe 25.00% Ordered | Work Order Scheduled | 0¢ Invoiced n Pa | Paid | WO Accept | n |
Q 2159 2150 01412017 Capitol Invesf Natalie Smith 2084% Ordered | Work Order| | hedul ‘ f Invoiced m Pa Paid | WOAccept | n |
Q 2182 2162 01252017 JUJ Architects Davey Jones 2347% Locked Ordered | Work Order Scheduled ; Invoiced n Pa Paid f n )
Q 2166 2166 012012017 Turner Davey Jones 22.08% Ordered | Work Order| Received | Scheduled | Delivered =~ Verfied = Invoiced  Comm Set m Pa fose Paid | WO Accept

Q 2112 10/512017 non classified -09.98% Locked | Ordered = Work Order| Received | Scheduled | Delivered =~ Verified = Invoiced = Comm Set n Pa Closed Paid  |WOAcoept | 'n |
Q 2173 27 10/0/2017 Capitol Partners Davey Jones 35.85% Locked | Ordered = Work Order| Received | Scheduled | Delivered =~ Verified  Invoiced =~ CommSet CommPaid = Closed Paid | WO Accept

Q 2175 10/9/2017 Davey Jones -40.69% Locked Ordered | Work Order| Received | Scheduled | Delivered =~ Verified Invoiced | Comm Set n Pa Closed Paid WO Accept | 'n |
Q 2188 2188 10/31/2018  Monterra West Ltd Davey Jones T 91.20% .' Ordered | Work Order| Received | Scheduled | Delivered |  Verified Invoiced n Pa lose Paid WO Accept i )
Q "‘" 11112018 Crymar Finishes Davey Jones 3203% Locked = Ordered = WorkOrder| Received | Scheduled = Delivered =~ Verified = Invoiced  Comm Set n Fa Closed Paid | WOAccept | In |
Q 180 2190-1 111112018 Crymar Finishes Credit for not waxing  Davey Jones Locked Ordered | Work Order| Received | Scheduled | Delivered = Verified Invoiced ~ Comm Set im Pa Closed Paid WO Accept | 'n l
Q 18083 21002 11112018 Crymar Finishes Davey Jones Locked || Ordered | WorkOrder| Received | Scheduled | Delivered = Verified = Invoiced  Comm Set n Pa Closed Paid  [WOAccept | In )
Q 2208 12712018 Davey Jones -§9.98% Locked Ordered | Work Order| Received | Scheduled | Delvered = Verified Invoiced ~ Comm Set im Pa Closed Paid WO Accept | 'n l
Q 2233 2233 112412019 Fred Jones Whole house opt Tim Noe 11252018 Locked Ordered | Work Order|  Received hedule Delivered | Verified Invoiced | Comm Set ' CommPaid | Closed Paid WO Accept \ )
Q 243 243 21512018 Fred Jones Davey Jones 37.59% Ordered | Work Order|  Received | Scheduled | Delvered Invoiced im Fa lose Paid WO Accept | 'n )
Q 2248 20712019 Davey Jones -09.98% Locked Ordered | Work Order| ~Received | Scheduled | Delivered |  Verified Invoiced  Comm Set im Pa Closed Paid WO Accept



File Edit View

Delete

Fins

Found Set

Find Ab

Insert Format Records Scripts Window Help

Print

Transter

% Comp

List View
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A Cvnahs NAarmnanyg

Change Oroer unlock Sesslons

San Franclsco

QSold To Contact ! Phone
Lumina I
o1 | |
201 Folsom

] ca Jeaisr

JFax [

One Point Floors

Name

Location

Agdress
Lot/ Sulte®

P Ship To Community ! Plan
Lumina =4
=l
201 Folsom
iSan Francisco A ipaieT |~
DFax i

T ——

Job Start Date
Owner

Architect
Designer
Project Manager

Accountng Manager |
Line OfBusiness ¢
[

I

General Contraclor

Job Description

] Bundle Y Status

| Profits

YChg Orders | JobMail | Pick Ticket |

Forms | Project | Sitefotos |

Project# [2140

Jab ¥ Custamer FO
140 T

Date Plan Date

E‘mow ¢

Slore Eniry Person

[fone Peint__][Davey Jones |

Sales Person 1
| T o

Ppavey Jones
1[ Ju]

Sales Person 2

Filter Job Preg

Filter Procurement
r H

i

i

linstall Carget Giue Do

Filter Job Costs

.&] Clear Filtering

Be03e1 Marigol

Customer |

Notes
'm%aner
Each |__lassoparabend  'Parasona 4 Galion 4098 (60 Yros Per Bucket) .l callon
' Notes Q| '
iInstalier |
2‘:? | H ' Cavr'ﬁtt‘fllim glnsla'llcavpoiflw-h'smar ’ {
potes Q| Notes Q|

‘Instaler

E6o.
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Clearing the Filter SOLITTIONS

« Use the Reset to Clear Filters

I AN LWwinpaww l

RevRec: | O % Comp. O Comp. Contract @ All

store |

Sales Perscn: |

Line of Business: | -
written Date Range: | —_

Job Start Date Range: |

|

l
Job Close Date Range: | |

]

Paid Date Range.
Budget:

| creset || umirmer || exvarumer || Agpiy Futer |

g
Y

Load Monih-End fiiter:

|

]

|

| .

to | } | Fiier Name ||s“°||M

I .

]

J
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Other Features of Mission Control

Users’ Restrictions, Default Filtered Settings, Setting Saved Filters
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A Cyncly Company

Mission Control Adheres to Users’ Restrictions

Navigation Ac 5
Daily Calendar Access
Bank Deposits
Quote Cost Access
Sales Est Cost Access
Sales Act Cost Access
Installer Cost Access
Inventory Cost Access
Inventory Tag Access
Payable Access
Reconciliation Access
Bank Deposit Access
Full Bank Account Access
Limited Bank Account Access
General Journal Entry Creation
Purchase Order Access
DocuSign Requests

Dashboard Access
Dashboard on Login

§Dashboard

Y et Sy

Close When Invoiced

Close When Delivered

Close When Verified

Close When Commission's Set
Close When Commission's Paid
Close When Job's Paid

Close When COs Are Closed
Close When WO's Are Paid

Restrict PO Access (SP)
Restrict Quote Access (SP)
Restrict Quote Access (Branch)
Restrict Quote Transfer (All)
Restrict Transfers (Credit Issu
Restrict Sale Access (SP)
Restrict Sale Access (Branch)
Restrict Customer Creation
Restrict Community Deletion
Restrict Cust. Accounting Access
Restrict Sale Date Change

iRestrict Inv Access (Warehouse)

Locking / Unlocking Job Options

llow Locking Sales

llow Unlocking Sales

llow Unlocking Closed Sales
estrict Unlocking Access (SP)

e Unlocked RR Job Modifications
Allow Rev Rec Job Line Add / Delete
llow Rev Rec Job Line Quan Mod
low Rev Rec Job Line Budget Mod
llow Rev Rec Job Line Sell Mod
low Rev Rec Job Labor Line Lookups
llows Job Line Date Editing
low Rev Rec Job GT Override

Rev Rec GPM Changes
low Rev Rec Overhead Changes
low Budget Adjustments
Allow Contract Adjustments

I WO Accepted | | Comm Paid |
I Received | | Closed |
[ scheauea | | Paid |
I Delivered | | Job Start Confirmed |

Install Complete

Rev Rec: |O % Comp. O Comp. Contract @ All

Store: I

-
Line of Business: l I

Save current filter:

e O e Eal
Job Start Date R R
o Sar Bate fanoe ;I ° I—, Load a saved user filter.
Job Close Date Range: I:] to [ selecta e |
paoserige [ Ju [ ]| avmnem
Budgel: I I I Select a filter I
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Default Filtered Settings  sornons

* Not Delivered and Open

e Delivered, No WO and
Open

e Delivered, WO not
Accepted, and Open

* Delivered, Not Invoiced
and Open

* Previously referred to as
Super 4 Reports




Setting Saved Filters e

SOLUTIONS

A Cyncly Company

. Choose Filters

. Apply the Filters

Name Filter

Jse Save

Previously Saved Filters
Jse the Trash Can to
Delete Unwanted Saved
-ilters

OUIA WM
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Next Up:

Afternoon Refreshments
2:30 — 2:50 pm

Followed by: Breakout #7
2:00 — 3:35 pm

«  Warehouse Management Best Practices — Griffin Ballroom
* Flooring Financial — Belle Meade Room
* FloorRight in 3D — Arlington Room




