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Profit & Cost Trend Tools

An Overview of Features for Analyzing Job Profits and Costs
Bekah Billman (Barber)




Improved Methodology
& New Features RAGIRG

(Version 22 and newer)

* Improved method/formula for tracking Actual Costs
* New Trending Costs features
* New "artificial" Cost Adjustment feature (JR)

* New Budget Adjustment feature (JR)



Actual Costs: Explained PACIFIC

SOLH}TISNS

* "Actual” In previous versions:
« A cumulative blend of budgeted costs and incremental verified
costs-to-date. (AKA "Projected Costs")

e "Actual’ In versions v22b8 and newer:

« "Act. Cost Landed" & "Act. Cost Extended" will display a value
once the line (Material or Labor) has been fully verified.



JobRunner: Actual Cost Landed
Material E RN

(Version 22 and newer)

« RevRec material line items: Will display an "Actual” value once
the full quantity has been verified.
» Material value is automatically coded to your COGS GL

« Stock material line items: Will display an "Actual® value once the
full Inventory record quantity has been verified and the line
item quantity has been delivered.

« Material will move from your Inventory GL to your COGS GL after
completing the delivery.



FloorManager: Actual Cost Landed N
Material & Labor SOLUTION

« Material & Labor line items: Will display an "Actual” value once
the full line quantity has been verified.



Actual Cost Landed B —

(Versions 22 and newer) SOLLITIONS

« Act. Cost Landed field will highlight in Red, Green, or Light
Grey when verifications have been made against the inventory
or labor on the line. onit Fregn T Freght?

* Red]: costs higher than budget — IEEEEEEENES Cost

« (Green|: costs lower than budget
- [Grey]: costs matching the budget | .'::;:ii.e;gﬁﬁ
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Partially Verified Materials

PACIFI
SOLUTIONS

A Cyncly Company
Delete Find Find All Print Transfer List View Change Order Lock Close Comm Set Comm Paid Template Sessions Export Valid
Unlocked | Ordered |Work Order| Received | Scheduled | Delivered | Verified | Invoiced | Comm Set | Comm Paid| Closed | % Comp ) Start Date | Install Complete o “dlalrn
. RO Jorko ]
Job One Point Floors
Job Start Date Project # [3033
Owner Job # Customer PO
General Contractor [Bo33 JUES 2023 ]
QSoId To Contact / Phone D Ship To Community / Plan Architect Date Plan Date
IStar 10 Conlractors Il Name [Star 10 Contractors 'l | Designer [pr1512023 Il |
Il ] Project Manager Store Entry Person
890 Industrial Way Address [390 Industrial Way Accounting Manager g?"eppolﬂl - [Bekah |
etk & Line OfBsiess T —
[San Francisco [cA |leos62 City, State, Zip [San Francisco JlcA”][eos62 [v Job Description [Carpet Material & Install Sales Porson 2
Fax Phone | Start Date | m
[ Entry TCRM AclivitesT Upgrades T Bundle T Status Chg Orders T Job Mail T Pick Ticket r GPM T Forms T Project ]
Filter Mat | Lab Filter Product Type Filter Procurement Filter Job Progress Filter Job Costs

) | 3|

Clear Filtering

Show Parameters, |

|

Show Budget

Quan Unit

% Type S.Quan
87

500

ICarpet

Archeology 5a143

or / Item Number
Area
Shoreline

Lak

Line# 1 500 Sy |12 | | 5 [Carpet Install Carpet over pad with Pattern Match ~ Master & Guest Bedrooms — Q 5570 0000 5029

Notes 2 I [ ki v @ 0O Notes 2 Notes 2 @)
Customer Installer 3> PO

Carpet 500 | BY | [ [59495HAW Alchemy 50746 46517 Uranium Y o)) 1000 stool 50 55§

Line#2 500 sy 12 | | 8 Carpet Install Carpet over pad with Pattern Match ~ Master & Guest Bedrooms b e $0.00

Notes 2 I [ KT v @@ 7T Notes Q_ o Notes 2 1)
Customer Installer 2> PO

Pad 1000 | BY | [ [3896LEGGETT _ Rebond Pad 3/8" 8lb 378”8 Lb Density B | s2000 m [

Line# 3 LG = = o I v
Notes 2 [ [ +®BO T w2 no Notes 2 P
Customer Installer 2> PO

pobr L1 L= N BB

Additional Transactions

Budgeted Versus Projected Profits Comparison

More Details

Budgeted Projected Difference Cost To Date All Q

Total Job Cost
Total Job Profit | [ |
Total Job GPM | [ |

Navigator Opportunity

Proposal Installer Woer\mer Customer Payments

Product Catalog Calendar Invoices AR Bills A/P



Fully Verified Materials (JobRunner) AR

SOLUTIONS

A Cyncly Company
Delete Find Find All Print Transfer List View Change Order Lock Close Comm Set Comm Paid Template Sessions Export Valic
Unlocked | Ordered |Work Order| Received | Scheduled | Delivered | Verified | Invoiced | Comm Set [ Comm Paid| Closed | % Comp b Start Date | Install Complete |of Sl | («| <] | »]
Job One Point Floors TR —

Job Start Date | Project #
Ovmer Job # Customer PO
General Contractor Bo33 JUES 2023 |
QSold To Contact / Phone > ship To Community / Plan Architect Date Plan Date
tar 10 Contractors Il Name [Star 10 Contractors v | Designer /1512023 I |
Il | | I | Project Manager Store Entry Person
890 Industrial Way Address [890 Industrial Way Accounting Manager [T one Point__[[Bekah I
Lot/ Suite # Line Of Business @
[San Francisco cA Jlose2 City, State, Zip [San Francisco JlcA_][eoss2 [~ Job Description [Carpet Material & Install Sa‘lee: Person 2
Fax Phone |S(an Date | :@

(_Enwty  JCRW Activites| Upgrades | Bundle | Status _ (NIEESGGHI Cho Oders | JobMail | Pick Ticket | GPM | Forms | Project )

Filter Mat | Lab Filter Product Type Filter Procurement Filter Job Progress Filter Job Costs Show Parameters| : :
Dg Clear Filtering Show Budget ! __ Eny | ! —]Acluul I

Actual Varian

Unit )# ) r / ltem Number Kits  Actions
v (0]

[Carpet 500 Archeology 5a143 Shoreline Al [%, @‘( 3) i $6,000.00 18.20% V
Line# 1 500 ‘ | 5 Carpet Install Carpet over pad with Pattern Match Master & Guest Bedrooms - - | $5 75
Notes 2 [ ) KIT |v (®) @'o Notes 2 ) Notes 2Q )
Customer Installer 5> PO
[Carpet 500 | BsY | 5949 SHAW Alchemy 50746 46517 Uranium Al [%‘ a‘ g} | $10.00 $1.00|H $0.55] $10.50 $5250.00 31.82% V
Line# 2 500 sy |12 \ | 8 Carpet Install Carpet over pad with Pattern Match Master & Guest Bedrooms — —— $5.75 $0.00
Notes 23 ) KT v (@3 Notes 216 Notes 2 @)
Customer Installer 2> PO
Pad [tooo Y | | [3896LEGGETT  Rebond Pad 3/8" 8Ib 3/8” 8 Lb Density Al B’ @) $2.00 L | ]
Line# 3 16 2 L v
Notes 2 [ ) v &) @'o Notes 2 ) Notes 2Q
Customer Installer 3> PO
Labor | '@ ¢ I N
. onna l Lc I — L o deaci.n ) B a’ i) o — .l
Additional Transactions New Move Budgeted Versus Projected Profits Comparison
Quan Unit D
More Details Budgeted Projected Difference Cost To Date All Q
Total Job Cost | 521,568.80 | §2154380 | $25.00
Total Job Profit | $7.196.20 $7,221.20 8] -§25.00
Total Job GPM I 25.02% | 25.10%
2
+ Navigator Opportunity Proposal Installer Workorder Customer Payments PO Product Catalog Calendar Invoices A/R Bills A/P



Stock Line Item-Delivered
(JobRunner) PACIFIC

SOLUTIONS

A Cyncly Company

Delete Find Find All Print Transfer List View Change Order Lock Close Comm Set Comm Paid Template Sessions Export Vali¢

_Schedul Ve i | v | l
Job One Point Floors

Unlocked | Ordered |W jor | Received

| n Paid | | % Comp

Job Start Date Project # [3033
Owner Job # Customer PO
General Contractor Bo33 JUES 2023 |
QSoId To Contact / Phone D Ship To Community / Plan Architect Date Plan Date
|Slar 10 Contractors I | Name ISlav 10 Contractors L Designer [p/1512023 | |
| |l 1] Project Manager Store Entry Person
890 Industrial Way Address 890 Industrial Way Accounting Manager % [ one Point __][Bekah, J
/ Suite # : = Sales Person 1
Lot/ Suite Line Of Business Bekah ﬁ
[San Francisco [cA Jfeoss2 City, State, Zip [San Francisco llcA_][eos62 [v Job Description [Carpet Material & Install Sales Person 2
Fax| Prone [ TJwnome [ | o

( Entry TCRM Acllv‘vlesT Upgrades T Bundle T Status mcm Orders T Job Mail T Pick Ticket TGPMT Forms T Project ]

Filter Mat | Lab Filter Product Type Filter Procurement Filter Job Progress Filter Job Costs Show Parameters|
d%,‘ i%.‘ | :KL .XJE X [ -NCAing | Show Budget

S.Quan W.Quan Unit IDZ Product crip Color / Item Number Kits
D Area

|7 Entry [ } Actual —

tual Varian

L E d 0O
[Carpet 500 5964 SHAW Archeology 5a143 Shoreline A [% $6,000.00 18.20% V
Line# 1 500 SY ‘ 5 Carpet Install Carpet over pad with Pattern Match Master & Guest Bedrooms
Notes QI KT v (® Notes Q3B Notes 3 )
Customer Installer > PO
ICarpet 500 [ sy | ___{5949;SHAW Alchemy 50746 46517 Uranium A [% $10.50 $5.250.00 31.82% V
Line# 2 500 SY 12 ] 8 Carpet Install Carpet over pad with Pattern Match Master & Guest Bedrooms i
Notes ,,L 1@ B KIT « (@ @ Notes @a Notes _,L @a
Customer Installer > PO
Pad 1000 | sy | 3896 LEGGETT  Rebond Pad 3/8" 8Ib 3/8" 8 Lb Density BRO | s2000 w1
Line# 3 [E6 ] | S A — — v
Notes Q[ v ® @o Notes 2 ) Notes 2 )
Customer Installer 2> PO
Labor [ - I [— | E— —
. onnqn oc 1 Clewn, e n % @ i'
Additional Transactions New Move Budgeted Versus Projected Profits Comparison
Date Record # Name Unit  Description Cos $ Up
- Budgeted Projected Difference Cost To Date All @
Total Job Cost I I I
Total Job Profit I I I
Total Job GPM | [ |
v

Navigator Opportunity Proposal Installer Workorder Customer Payments PO Product Catalog Calendar Invoices AR Bills AP



Actual Cost Landed - Labor
PACIFIC

(Version 22 and newer) SOLUTIONS

L abor line items: displays an "Actual” cost once the full
quantity has been transferred to an Installer Workorder and has
been either Accepted as Paid, or Accepted & Posted.




Actual Cost Landed — Labor
(Version 22 and newer) GG

A Cyncly Company

Quick P A Accept & Post Refresh
ck Pay Accept Accept & Post f md — e

f Accept / Post Options
Message Modify or confirm the data below and then prégs the Acc/
Post button to accept the work order and creatlj an accepted
—_ AP Invoice for $4075
= "Accept" will lock this wogk order and disallow any
= changes. AP Date
j "Accept Paid" will lock and omifthis work order from the R | (9172023 |
T bills due list. S AP Invoice Number
P , 4580
1 Accept | |AcceptPaid| | Cancel [
R Uranium
: r & Guest Bey Cancel Acc/Post
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SOLUTIONS

Partially Verified Labor

A Cyncly Company
File Edit View Inset Format Records Scripts Window Help
Delete Find Find Al Print Transfer List View Change Order Lock Close Comm Set Comm Paid Template Sessions Vaidate Refresh Web Help Settings.
Unlocked ork Order d| De ed | Invoiced | Comm Set |Comm Paid | %Comp | J Install Con o ¥ssor | K1 KN X 2
. o P o
Job One Point Floors
b St Date Sty - m—
Ouner
General Contractor
Qsold To Contact / Phone D ship To Community / Plan Aschitect
tar 10 Contractors I Name Star 10 Contractors Designer
1 Project Manager
E Industrial Way Address 890 Industrial Way Acoounting Manager
Lot/ Suite # Line Of Business
[EanFancsco ] [AJR0%z ] City, Stte. Zp Job Description Carpet Material & Instal vies ParsonZ
7] o

Pio Tioet | GPM | Forms |

Project ]

1572023
Install Carpet over pad with Pattern Match Master & Guest Bedrooms $4.025.00f] _ ok
sY 5545 SHAW. “Achemy 50748 48517 Uranium S245000 31540 STT0O0OL] o omoy
sy 12 8 Camet Install Carpet over pad with Pattern Match Master & Guest Bedrooms $959.97  §767  $3.835.00[] |
53 IILEGGETT  Rebond Pad 38 b 38 8 Lb Density $2.20000 17.60% V. SAT000 8267 S287000L] oooosy
) v $0.00 .
Nos QB |
PO H
$0.00 u]
152023
SF Floor Prep _ Standard Floor Prep $799.58 540 saz000p] 2 1vHB
Notes Q|
PO o i
Jump to Line [8]
Additional Transactions EBudgeted Versus Projected Profits Comparison
More Detsils Budgeted Projected Difference Cost To Date Al Q
Total Job Cost | [ 521,566,801 EIEd | $175.00, Grand Total [__s2s8.7e5.00)
Total Job Profit | | $175.00
Total Job GPM
Navigator Opportunity Proposal Instader Workoroer Customsr Payments PO Product Cataiog Calendar Invoioss AR B 4P Inventory Job Man




Fully Verified Labor

PACIFI
SOLUTIONS

A Cyncly Company

Deiete Find Find Al Frnt Transfer List View Change Order Lock Template Sessions Refresh Web Help Settings
Unlocked | Ordered ed ed erified | Invoiced | Comm Set Closed | % Comp Instsll [« <] "]
3 - ¢
Job One Point Floors L e om— Y m—1
Job Start Date i -
Ouner Job & Customer PO

QSold To Contact / Phone Community / Plan General Contractor

tar 10 Contractors 3 Name Aschitect
E It ] Location Desigrer
E Industrial Way Address Project Manager

Lot / Suite # Ascounting Manager
[B3n Francisco EaJeomz City. State, Zip Line Of Business
Fax Phone Job Description (Carpet Material & Install Saes Parsci 2 n
cet —

Install Carpet over pad mrkmem Match

Shoreline

Total Actions

sy 12 5 Carpet Master & Guest Bedrooms s8.05H $4,025.00 B8
COINEA M )
DO
SY 5545 SHAW Achemy 50748 46517 Uranium A $15.4000 7.700.00 (5
sy 2 8 Carpet Install Carpet over pad with Pattem Match Master & Guest Bedrooms s767H $3.835.00 = =
KT v (@@
Y
D i
SV 3BIBLEGGETT  Rebond Pad 38 8 38 6 Lb Density. D s267l 25000 [ A
[} 5] €
M@
)
2] 7
SF Floor Prep  Standard Floor Prep s.400 $3,200.00 B8
>3
0 )
Jump to L
Sales Tax
QConditions [General ] Tems [Net30 Grand Total $28.765.00)
& you will see the "2 SALE Conditions printed. There is no character it for Conditions 2. < Y
o Balance $28.765.00)
Navigator Opportunity Proposal Instasec Workorosr Customer Payments PO Product Catsiog Calendar Invoicss R Bas AP Inventory Job Mas




JobRunner vs FloorManager
Actual Cost Landed Qualifiers PACIFIC
(Summary)

« JobRunner: Material & Labor lines will display an Act. Cost
Landed value when they are fully veritied (Stock items are an
exception to this-these must be delivered)

« FloorManager: Materials & Labor lines will display an Act. Cost
Landed when they are fully verified.



Budgeted Costs vs Trending Costs  eacikic

SOLH}TISNS

« Budgeted: Captured and locked at the time of transferring
the proposal to a sale. (With the exception of a "budget
adjustment”)

This does not apply to FloorManager.

* Trending: Captures AP verifications to material and labor,
and projects according to unit cost trends



Delete Find

Find Al

Print

Transfer

List View

ding Cost Window

Uniock

Change Order

Template

Locked

% Comp

Job

Q Sold To

Contact / Phone

tar 10 Contractors If
723 IL

E‘ 0 Industrial Way

Name
Location
Address

One Point Floors

P ship To

Community / Plan

=

Ed gk

Job Start Date
Owner
General Contractor

Architect

Designer
Project Manager

Sessions

Wed

Project #
Job s

Customer PO

UES 2023

PACIFIC
SOLUTIONS

A Cyncly Company

Help Settings

Lot / Suite #

Accounting Manager

[San Francisco Ea Jeozez City, State, Zip [San Francisco Jca]Eosez [~ Line Of Business
Fax Phone [ Fax Job Description [Carpet Material & Install Sales Person 2 :D
Cel
t CRM Activites| U | Bundle | Status | Profis | ChgOrders | JobMsil | PickTicet | Forms | Projet | Si |
Filter Mat | Lab Filter Product Type Filter Procurement Filter Job Progress Filter Job Costs
S.Quan W.Quan Unit Length ID# Product Description Color / Item Number Total Actions R
Width Labor Type / Labor Description S
Carpet ) 500 sY 5564 SHAW Archeology 5a143 Shoreline L $14.670 $7.335.00 [{3 @ |- |
Lines 1 Labor 500 SY [12 5 Carpet Install Carpet over pad with Pattern Match Master & Guest Bedrooms $2.05 $4,025.00
INotes Q Notes Q Notes Q KT~ (®(8
ICustomer Instalier PO ; o
DO ie]] 2
Carpet ) 500 SY 5949 SHAW Alchemy 50748 48517 Uranium L $15.4000 7.700.00 % @
Line# 2 Labor 500 SY 12 S Carpet Install Carpet over pad with Pattern Match Master & Guest Bedrooms $7.67 $3.835.00
Notes Q Notes Q Notes Q_ KT (%3
[Customer Instalier PO )
02 2O 2
Fad 1000 sY 3896 LEGGETT  Rebond Pad 38" 8b 38" 8 Lb Density A 267l $2,670.00 I% @
fLine= 3 Labor 8 ¥
PNotes Notes Q NotesQ_ v (3
ICustomer Instalier PO '
0> ) HO
Labor u @B @
fine= 4 Labor 000 SF Floor Prep  Standard Floor Prep s.«00 $3,200.00
Notes Q Notes Q_ Notes Q v ®
[Customer Instalier f
EES (%) H O
&
Refresh Totals Labor
& >
Details / S‘gnaturd
Sales Tax
Q_Conditions [General ] Terms [Net30 Grand Total $28,7€5.00]
jere you will see the "2° SALE Conditions printed. There is no character limit for Conditions "2" Payments
Balance $28,765.00)

Navigator

Opportunity

Proposal

nstaser Workoroer

Customer Payments

PO

Proguct Cataiog

Calendar

Nvoices WR Bas AP

Inventory

JOO My



Procurement Cost Changes PACIFIC

SOLH}TISNS

* Ability to insert an "artificial® cost on a line when it differs from
the original budget.

» Does not atfect the job's original & true budget

« Will transfer the inserted cost to a purchase order and/or work
order

» FloorManager: Costs can be changed along with the Budget
because FloorManager does not have WIP reporting.



Procurement Cost Change (JR) PACIF]

SOLUTIONS

A Cyncly Company
Delete Fina Fing Al Print Transfer List View Change Order Lock Close Comm Set Comm Paid Tempiate Sessions Export Vaidate Web Help Sattings
Unlocked ork Orde Delivered | Ve Invoice o Comm Psid| Closed | % Comp | Job |1 | o ¥ssoo | [« <] |»]
Job One Point Floors
Job Sart e Frsets
O Job# Customer PO
General Contractor Boss — Jueszoz
QSold To Contact / Phone D Ship To Community / Plan Architect Date "an Date
tar 10 I Name Ew 70 Contractors ¥ Designer 7}
I [ ] Project Manager ry Person
? Industrial Way Address [550 Industrial Wa Accounting Mansger h
Sajes Person 1
Lot/ Suite # Line Of Business
Eeian n
Eonfancscs ] [AlESEZ ] City. State., Z’n [BanFrancsco A Jfotez V] Job Descripton [Carpet Materai 8 Insta Svies FarsonZ
C_ e[ ] [ Jstanpae [_____] 1
Orders | JobMail | Pick Ticket | GPM |
Filter Job Costs
| ! |$| | ClearFi
Shoreline X ) $1.335.00 L 7
500 sy 12 5 Carpet Install Carpet over pad with Pattern Match Master & Guest Bedrooms % ﬂ 3 $1.008.25 $8.05 $4.025. ND i)
Notes Q ) @ KT v (® go NotesQ @
Customer
Carpet 50 53 SHISHAW  Alchemy 50748 48517 Uranium STS2500 1540 STTOOOR oo
Lines2 500 sy 2 8 Carpet Install Carpet over pad with Pattern Match Master & Guest Bedrooms $0.00 $0.00 V| 5287503 $383500 767  $3.835.00[]
Notes Q By ) KT Nomq DO
Customer
Paa 1000 57 B LEGGETT  Rebond Pad 35 8B 3E 8 Lb Density SeT000 267 260000 o oo
Lines 2 & v $0.00 =]
Notes Q B @ NotesQ B3O
Customer PO
e 30.00 U sz
Lines 4 5000 sF Floor Prep _ Standard Floor Prep s798.98 540 $3.2000[]
Notes Q [y Notes Q Q)
Customer )
Jumo 1o Line [2]
Additional Transactions Budgeted Versus Projected Profits Companson =
Budgeted Projects Difference Cost To Date A1 Q Refresh Totals
Total Job Cost $21,588.20 $18.653.77 $2,875.03; Grand Total [ s2s.7es.00)
Total Job Profit st $2,675.08
Total Job GPM 25.02% W
Navigator Opportunity Proposal netaser Vorkoroer Customer Payments PO Proguct Cataiog Calendar invoiss 4R Bms 4P Inventory o0 wan




Budget Adjustment (JR) P AClFlS’

SOLH}TISNS

* Ability to change the budget on a Job for the purpose of
tracking your WIP with accuracy if you've had cost changes.

Budget Adjustment

Adjustment Options
Budget Adjustment New Budget Total

Adjustment Description




Budget Adjustment (JR) PACIFIC

SOLUTIONS

A Cyncly Company

Delete Find

Print Transfer List View Change Order Unlock Template Sessions Export Web Help Settings

Locked f - % Comp

Job One Point Floors

K gk

Job Start Date
Owner
QSold To Contact/ Phone P ship To Community / Plan General Contractor
[Star 10 Contractors ] Name iStar 10 Contractors Aschitect
F23 (] [ ] Location {UES 2023 Designer ntry Person
[£90 Industrial Way idress dustrial Way Project Manager [Bekah
Lot / Suite # Accounting Manager Sales Person 1
[San Francisco EJEL‘Z City, State, Zip San Francisco |v Line Of Business — -
Fax Phone Job Description iCarpet Matenal & Install I% :]U
Cel = oo
CRM Activites| L | Bundle | Status | Profis | ChgOrders | JobMail | PickTicet | Forms | Projet | Si )|
i Filter Job Costs

Filter Product Type Filter Filter Job

S.Quan

W.Quan Unit Length ID# Product Desaription

Width Labor Type / Labor Desaription Area

Color / Item Number

500 sY 5984 SHAW Archeology 5a142 i ‘Shoreline R $14.671 $7.335.00 @B @
500 sy 12 5 Carpet Install Carpet over pad with Pattern Match Master & Guest Bedrooms $s.05H $4.025.00

Notes Q KT (% (3
PO 3
() HO
500 SY 5949 SHAW Alchemy 50746 8517 Uranium i L $15.4004 $7.700.00 % @
Labor 500 SY [12 € Carpet Install Carpet over pad with Pattern Match Master & Guest Bedrooms s7.670 $3.835.00
Notes Q_ KT v (@
o)) :
i 1000 sY 38" 8 Lb Density i A s2.670 $2.670.00
"~ Labor 7] B’

Notes Q_ v ®3
“ro HO
Labor 8000 SF Floor Prep  Standard Floor Prep $. ‘:H $3,200.00 Hb ﬂ
i Notes Q Rt 2lis |
"o 5O

Actions Lrpterre g
Refresh Totals Labor e

Details / Sigm!ﬁ

Sales Tax
]| Tams e ] Grand Total
ons printed. There is no character limit for Conditions 2" - Payments
% H Balance

Nawga(or Opportunity Proposal nstalier VWorkoroer Customer Payments PO Product Catasiog Calendar nvoices AR B AP |nven(ory JOb Mas



Profit & Cost Review Meetings PACIFIC

SOLLTRNS
« Sales personnel/Project Managers & Accountants

» Review WIP and percentage of completion on projects (in EJC)
 Verify accuracy of the percentage of project completion (JR)

« Review current Costs to Date
* Review Trending Costs based on Costs to Date
* Analyze causes & culprits for profit increases and losses

 Discuss appropriate Budget Adjustment (JR)
* Increase accuracy of the percentage of completion



PACIFIS

SOLUTIONS

A Cyncly Company

Q&A




Next Up: "AC'F'S
]

Breakout #6
1:45 - 2:30 pm

« Mission Control for System Health — Griffin Ballroom
 PS Mobile Module— Belle Meade Room

« Estimation Integration with JobRunner & FloorManager —
Arlington Room



